September27, 1958

Dear Hilary:

T hope you had & most pleasant trip in Europe, I sent you the pen you
admired a little while ago, snd hope you have excellent use of it, end
write as well as ever,

I should have written you socner, but this has been my first moment
of composure, Everything is going very well here and st Stanford, but
there have been a number of time-consumlng distractions,

First:s In re the antibody program. I had promised to send you the anti-
zen and protocols for the Salmonells experiment., However, I think {t would
be better judgment to wait for the pwxwfm perfection of another system, Becce
Patras 18 e postdoctoral fellow from Haurowitz' lab, spending the year here
with Bill Stone and myself, She is working on a system of immune hemolysis
of cattle red cells (senaitized with complement) that this promises to be
considersbly nore satisfactory thss immobilization in & number of respectis.
The sensitivity 1s quite promising} the reaction is readily scored in micro~
droplets, and there is the possibility of quantitating the response in terms
of the percentage of cells lysed at dilgtions neer titre, Equally important,
the antigen 1s mogalc end there is the possibility of using test antigens of
related serotypes to determine falrly rapidly what range of antibodies are
being formed by single cells. Rabbits have given quite satisfactory spemiiic
sera, but we still heve to investigate mice and ratsj. we should use Isogenie
strains as far as possible, We may poseibly try to induce tolersnce to the
'species antigens! as a means of sharpening the specificyt of the responses,
and this already suggests az number of aspproeches tc test the 'hyperrmatebillty!
hypotheste, (Should that be called thypermutability wbth retrospective
election! to completely conceal what I mean.)

A8 you can see from the mimeographed postecript I sent you recently, the
form of the proposal has been modified slightly. After comsiderable thought
I realized how little the revision reslly deviated franm Burnet's idea and
felt this should be stressed, rather than obscuring the relationship with
the more generalized terminclogy of ftransition', (I have alsoc seen same of
Talnmage's writing aldng the same lines, But Balmage Goes pot have an explicitly
drawn model, especislly for tolerance,)

Ttem 23 TFrom ell you and several other informants have told me, I conclude
that it would not be posaible for us to choose better than Silvers amonz the
younger men in this country. Tt might be wiser to wadtj houwever, s number of
other aspecte of planning (e.g. to get a firm lien on space and funds) will be



casier 1f we have a more tangible plan for staff, even if this is my quite
tentative and subject to mutual agreement, So I am thinking of approachinz
hia {on such a basis) quite soon, I imagine you will be of two minds ebout
tnis, not to want to lose & good men, but I know you well enocugh to be certain
that you would be more concerned for his own interests, as he sees then for
ninsalf, Anything you can tell ne now that would meke ocur negotiationz as
stralghtforward as possible, so ag to cause him minimum distracgion fraw his
work, would be to maximum sdvantage all the way around., T had in mind to offer
him an Assistant Professorship in Genetics at a salary of shout $9,000 4 which
could tuke elfect within any reassonsble time after next July., It might bo pos-
sible to sgqueeze something more for him, but on the whole T do not believe it
would Lz best either for tine department or nimgelf for the sake of what would
cortainly be only a Lemporary advantage., T4 you think this is an unrealisbic
scals We mey have Lo review the whols guesslon asali.

T had had a rather vaein hope of interesting Av! Mitchison in a comparable
errangeaent but 1t geams quite definite that pe and Loima have 1o Lnberash in

leaving Britain, But I am hovter ibhan ever ou lhe idez of developing iistogenetio

and I think now we might be able to develop it more broadly with Lyg more
Junior appoinients iustesd, sy Silvers plus s Iresh postdcetorsl associate
waose interesis wore in tissue culture. (Herry Begle has mentioned one or two
possivilivies)., With denry Xaplien and CLiZi trovstein o Lobh aidas, nistoe
genewics snould nave @ promising future at Stanford, but I an s2il3 welting
for tae preilainury plans for NWistar-Wootls Juct coy the weord 3 tiers Ig
avor anything I can do to help.

Aanyhow, I will walt vo Lsar fiwaa you pefere proceeding any Turther, Your
pesition in this is so ambigucus as perhaps to be no lonpger amusing, but T
tidnk we might be nile Lo ssve Jilvers a good deal o confusion, and after
ny own experlence lagt year I would noi wigh it on anyone!

fcurs, aa ever,

Jeshua Ladsroderg

e

Po3. Once we have g lab set up end running, I think nistogenetics might be
Tostered even 1 we don't get whnt we weni Uy permaneal »tafl, end there mizhi
te some reciprocal advantege in heviag yisiting professorslips wo interect
with us in genetlws. 3ubt to forestall the question why I don't plungs into
this myself, I have neither the energy nor experience to do the setting up

ol the lab, routine, iraining assistants aud so forth. Ii we ged a resular
appointee, I certsinly wouldn't want to meddle in his progras but his estsb-
lishment would make it nuch more feaslble to expand wilh juint projscts in
arees outeide his own immediate interests,

P.P.S. I hope histogenstics 15 an acceptsble term for tcenatlic analysis of
somgtlc tissue cells! more broadly than histecampatibility geneties,



